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I. Introduction: 

Interiors by Hala is Houston-based residential interior design studio that specializes in 

creating functional, elegant, and unique living spaces. The company serves a 

different customers in Houston's urban and suburban communities. Interiors by Hala 

offers remodeling services, package furnishing, and floor plan solutions created to 

each client's lifestyle. This target market study defines the company's preferred target 

market and devises a strategy to effectively target and serve that population. 

II. Demographics: 

Interiors by Hala targets middle- to upper-income homeowners aged 30-55. These 

clients are usually dual-income professionals, such as engineers, teachers, or doctors. 

Most of them are in mid-life family stages, such as married with children or have no 

children yet, and live in Houston's neighborhoods like The Heights or Pearland. 

These families have the financial abilities to invest in high-quality design services and 

are looking for advice to increase the value and enjoyment of their homes. 

III. Psychographics:  

The studio targets people who value functionality, home life, and aesthetics. They are 

cautious of expenses but are willing to spend on services that make their surroundings 

visually pleasing and maybe their lives easier. Many enjoy having guests and prefer 

interiors that reflect their personalities. Some interests they may have are cooking, 

organizations, and family centered living. They may also follow design trends on 

social media such as Instagram or Pinterest and usually bring inspiration boards along 

with them. 

IV. Industry Type: 

Interiors by Hala is a home design studio that helps people with kitchen and bathroom 

remodels, full house makeovers, and picking out furniture. The studio works on 
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upscale apartments, condos, townhomes, and single-family houses. This allows the 

studio to provide consistent quality. 

V. Benefits:  

Clients of Interiors by Hala want a stress-free and interactive design process. The firm 

provides clear communication and project management. Also, many clients look for 

cohesive and stylish interiors that improve their experience at home. Whether through 

improved storage, lighting, or personalized aesthetics. Clients value that their home 

will be both beautiful and functional. 

VI. Product Usage: 

Clients usually use design services at major life events, such as buying a new home, 

remodeling before retiring, or preparing a property for resale. The average target 

customer will use full-service design once every 5-10 years. However, additional 

services such as seasonal decor, staging, and small space makeovers provide 

opportunities for repeat business. Interiors by Hala will stay in touch with clients 

between projects through email marketing and follow-ups. 

VII. Competition:  

Houston has many residential design firms, which causes intense competition. Some 

competitors are: 

- Marie Flanigan Interiors is a high-end residential design firm known for 

creating timeless, classic interiors (Marie Flanigan Interiors). 

- By Design Interiors provides completed residential design services with a 

strong project portfolio in the Houston suburbs (By Design Interior). 

- Laura U Design Collective designs luxurious, livable residential interiors that 

combine architecture, boldness, and warmth (Laura U Design Collective). 

Interiors by Hala separates itself by providing approachable luxury, personalized 

service, and local vendor partnerships that make the process easier for customers. 
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